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What is the Leaders in Teaching 
Program about?
Leaders in Teaching Uganda Program is a Mastercard 
Foundation flagship initiative that aims to elevate the quality 
of secondary school education in Uganda by supporting 
teachers, school leaders, and learning institutions. 

What does the program focus on?
Leaders in Teaching focuses on strengthening Uganda’s 
secondary school education system with a goal to improve 
teacher quality, school leadership, and student learning 
outcomes especially for girls, youth with disabilities, and 
underserved schools.

How will the program be implemented?
Leaders in Teaching is implemented through a 10-partner 
consortium, working closely with the Ministry of Education 
and Sports to ensure full integration into Uganda’s national 
education system.

Who are the 10 Consortium Partners?
●	 Luigi Giussani Foundation (Consortium Lead)
●	 UNICEF (Consortium Co-lead)
●	 Forum for Education NGOs in Uganda (FENU)
●	 Teach For Uganda (T4U)
●	 British Council
●	 Edukans International Uganda
●	 Brainwave Careers Uganda
●	 VVOB – education for development
●	 Promoting Equality in African Schools (PEAS)
●	 STiR Education



What areas does the program focus on?
To strengthen the quality of teaching and learning, the 
Leaders in Teaching focuses on four pillars:
1) 	 Teacher Recruitment
2) 	 Teacher Training
3)	 Education Leadership Management
4)	 Teacher Motivation

Which partners support each program 
pillar?
Recruit Pillar
●	 Forum for Education NGOs in Uganda (FENU) – Pillar 

Lead
●	 Teach For Uganda
Train Pillar
●	 British Council – Pillar Lead
●	 Edukans International Uganda 
●	 Brainwave Careers Uganda
Lead Pillar
●	 VVOB – education for development – Pillar Lead
●	 Promoting Equality in African Schools (PEAS) 
Motivate Pillar
●	 STiR Education 
Information and Communication Technology (ICT) 
Integration
●	 UNICEF – Leads on ICT integration in teaching and 

learning across the program

Which schools and regions are covered 
by the Program?
Leaders in Teaching will be implemented in 2,091 secondary 
schools across Uganda, including 1,000 public and 1,091 
private schools.



What is the duration of the program?
Leaders in Teaching is a five-year program, running from 
June 2025 to July 2030.

How many learners will benefit from the 
program?
Leaders in Teaching is expected to indirectly reach at least 
627,300 learners, based on an estimated 300 students per 
participating school.

How were the schools participating in 
the program selected?
Selection focused on schools that have consistently 
performed poorly in Uganda Certificate of Education 
examinations over several years. Priority was also given to 
schools that host refugees, Special Needs Education schools, 
and those located in rural and peri-urban communities. In 
addition, the selection considered the type of ownership, with 
preference for government, NGO-supported if they were not 
benefiting from a previous intervention, and community-based 
schools.  

Who are the primary participants in the 
Program?
Leaders in Teaching directly targets:
●	 67,000 in-service teachers
●	 7,500 pre-service teachers
●	 300 tutors from 10 universities and five teacher training 

institutions
●	 6,273 school leaders nationwide



How were the universities on the 
program selected?
Using data from the National Council for Higher Education, 
the team evaluated universities based on Science Technology 
Engineering and Mathematics (STEM) enrollment, support for 
Special Needs Education, strength in education leadership, 
affordability, laboratory facilities, and ownership. The selection 
ensured regional balance across Central, Eastern, Northern, 
and Western Uganda, with extra attention to underserved 
regions like Eastern and Northern, and included both public 
and faith-based institutions. 

Will the program offer scholarships?
Yes. Leaders in Teaching will provide 1,000 scholarships to 
academically talented, economically disadvantaged female 
student teachers - including 5% with disabilities and 7% 
refugees or marginalized women to train as STEM and ICT 
teachers.

Are the services offered by the Program 
free of charge?
Yes. All services, support, and capacity-building opportunities 
provided under the Leaders in Teaching are offered at no 
cost to participating schools, teachers, tutors, institutions, and 
student teachers.

How will the program ensure inclusion 
in education?
Leaders in Teaching prioritizes inclusion by:
●	 Providing scholarships opportunities for marginalized 

female students
●	 Supporting teachers with gender-responsive pedagogy 

training



How will the program support in-service 
teachers?
Teachers will receive training on:
●	 Competency-Based Curriculum
●	 Gender-responsive pedagogy
●	 Career Guidance and Counseling 
●	 Integrating ICT in teaching and learning

How will the program support STEM 
education?
Leaders in Teaching will integrate and support STEM 
education by;
●	 Strengthening the skills of in-service STEM teachers
●	 Increasing the number of qualified STEM educators 

through scholarship opportunities to preservice teachers
●	 Enhancing access to ICT for teaching and learning in 

secondary schools

How will the program support school 
leaders?
Leaders in Teaching will co-design and deliver a blended, 
accredited school leader certification program for four 
cohorts, equipping leaders with effective management 
skills, Competence Based Curriculum aligned instructional 
leadership practices, and tools to use gender-disaggregated 
data for school improvement.

●	 Ensuring participation of individuals with disabilities and 
refugees

●	 Building safer and more inclusive learning environments



What systemic changes does the 
program aim to achieve?
Leaders in Teaching seeks to transform secondary education 
at the individual, school, and system levels through:
●	 Increased number of qualified and gender-inclusive 

teachers contributing to improved learning outcomes and 
equitable access to quality education.

●	 Improved teacher competencies and practices for 
effective Competency-Based Education delivery in 
Ugandan secondary schools.

●	 Improved utilisation of effective leadership practices 
by school leaders for a better teaching and learning 
environment.

●	 Improved teacher motivation reflected in increased 
satisfaction, professional growth, and retention enabled 
by recognition, mentorship, and career development 
pathways.

How will communities and districts be 
engaged?
Implementation of Leaders in Teaching will be in collaboration  
with District Local Governments, teacher training institutions, 
and community structures to ensure local ownership, 
coordination, and oversight of program activities.

How will the Leaders in Teaching ensure 
sustainability after the program ends?
Sustainability will be built through:
●	 Strengthening national systems rather than creating 

parallel structures
●	 Building capacity within Ministry of Education and Sports 

and district education offices
●	 Embedding training programs within national institutions
●	 Supporting long-term policy reforms



Who can I contact for more 
information?

All services offered under the Leaders in Teaching program are free of charge. 
There are no fees associated with registration, trainings, scholarships, or any 

other service provided under the program.

Consortium 
Partner

Program 
Manager

Telephone 
Contact

Email Address Physical Address

Luigi 
Giussani 
Foundation

Emmanuel 
Adengo

0782 035 091 e.adengo 
@lgfug.org 

Plot 828-829, Sentamu 
Jagenda Road, Luzira, 
Kampala

UNICEF Tillmann L. 
Guenther 

0772 144 013 tguenther 
@unicef.org

UNICEF/WFP 
Compound, Plot 
142/143 Boazman 
Road, Mbuya, Kampala, 
Uganda

Forum for 
Education 
NGOs in 
Uganda

Rogers 
Kayondo

0704 388 861 kayondrogers93 
@gmail.com

Plot 58 Block 254 
Ggaba Road Kansanga, 
Kampala

Teach For 
Uganda

Odong 
Kizito 

 0782 998 177 kodong 
@teachforuganda.
org

Block 244, Plot 5151 
Majid Musisi Close, 
Muyenga, Kampala

British 
Council

Janan 
Eochu 

0701 474 349 eochu.janan@
britishcouncil.org

Plot 4 Windsor Loop off 
Kira Road, Kampala

Brainwave 
Careers

Hellen 
Christine 
Kasedha 

0772 441 192 hellen@ 
brainwavecareers.
com 

Plot 1, Spine Road, 
Naalya, Kampala

Edukans 
International 
Uganda

Johnson 
Okwera 

0774 832 438 johnson 
@edukans.org 

Plot 104 Katalima Road, 
Kampala

VVOB - 
education 
for all

Bram 
Thibaut 

0784 401 493 bram.thibaut 
@vvob.org 

Forest Mall Block 
B Level 3, Lugogo, 
Kampala

Promoting 
Equality 
in African 
Schools

Joseph 
Mwegombi 

0773 495 968 joseph.mwegombi 
@peas.org.uk 

Lillies Leaf Chambers, 
Plot 2B, Kyambogo 
Drive, Ministers Village, 
Ntinda

STiR 
Education

Akite 
Brenda 
Otika

0782 891 322 baotika 
@stireducation.org 

Plot 12, Martyr’s Road, 
Ntinda Kampala, 
Uganda


