LUIGI
GIUSSANI
FOUNDATION

REQUEST FOR PROPOSAL (RFP) FOR
PROVISION OF TRANSPORT SERVICES (VEHICLE HIRE)

S/N | LGF REFERENCE NUMBER LOCATION

1 LGF/KLA/SRV/017/2026 Regional Districts (Arua, Gulu, lJinja, Mbale,
Mbarara, Hoima, Fort portal, Moroto and Soroti)

Planned Timetable

Issue Request for Proposal 30% March 2026

Bid submission due date Date 2" April 2026

Bid Opening and Evaluation Date 7" April 2026
Supplier Visit / Due diligence Date 8™ ~9% April 2026
Award of Business Date 10" April 2026
Contract start Date 13" April 2026
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INTRODUCTION

The Luigi Giussani Foundation, herein referred to as LGF, is an indigenous impact
organization that has been at the forefront of responding to educational challenges in
Uganda. Based in Luzira, Kampala, LGF is committed to supporting wholistic human
development through education based on the value of the person and the principle of
subsidiarity, with a preferential option for the poor and those from disadvantaged
backgrounds, regardless of location, parentage or biological endowments. It is registered
in Uganda as a non-profit organization under the Non-Governmental Organizations Act,
2016 with registration number 6100. LGF implements programs in the following thematic
areas: Teacher Professional Development, Life Skills and Values Enhancement,
Foundational Learning and School Culture, Leadership and Management. The programs
are delivered with emphasis on Agency and Wellbeing of the beneficiaries, Safeguarding
and Gender Transformative Education, Climate and Environment Education, Research
and Continuous Learning, and Advocacy and Partnerships as cross-cutting issues.

1. The Purpose of this Request for Proposal (RFP)

It is the intent of this RFP to secure competitive proposals to select bidder(s) for
Luigi Giussani Foundation Country Programme for a Framework Agreement for
Transport Services (Vehicle hire) in the regional districts of Uganda.

The winning Bidder(s) will enter into a fixed price Framework Agreement (FWA) for
two (2) years. Bidders shall be domiciled in and shall comply with all Government
Regulations to operate in Uganda. Bidders shall be regular tax-payers, and shall
furnish a copy of their operating license/Trading License valid for the year 2026.
Bidders shall not be under a declaration of ineligibility for corrupt or fraudulent
practices.

2. Cost of Bidding

The Bidder shall be responsible for all costs associated with the preparation and
submission of its bid, and LGF hereinafter referred to as “the Purchaser”, will in no
case be responsible or liable for those costs, regardless of the conduct or outcome
of the bidding process.

A. The Bidding Documents
The Bidder is expected to examine all instructions, forms, terms, and specifications in
the bidding documents prepared for the selection of qualified suppliers. Failure to
furnish all information required as per the bidding documents or to submit a bid not
substantially responsive to the bidding documents in every respect will be at the
Bidder’s risk and may result in bid rejection.
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B. PREPARATION OF BIDS:
Language of Bid
The Bid and all related correspondence and documents exchanged between the Bidders
and the Purchaser shall be written in English. Any printed literature furnished by the
Bidder and written in another language shall be accompanied by an English translation
of its pertinent passages, in which case, for purposes of interpretation of the bid, the
English version shall prevail.
Documents Comprising the Bid
The submitted bid shall include the following information. Failure to provide all
requested information or to comply with the specified formats may disqualify the
Bidder from consideration.

Eligibility documents that will be checked before technical evaluation (Preliminary
Evaluation)

e Certificate of Business Incorporation

e Certified or color copy of trading license in Uganda.

e Uganda Revenue Authority Income Tax Clearance Certificate addressed to LGF.

e Copy of VAT Registration Certificate (if applicable)

e Memorandum and Articles of Association

e Powers of Attorney as required by local law

e Intent to bid

Technical Envelop

Profile of the company (Maximum 5pages)

Technical Proposal

Cover letter explaining / Intent to Bid

e Provide at least five (5) Photos of drivers, a table with vehicle types and driver
permit

e Provide at least five (5) photocopies of Vehicle Registration Books

e Provide at least five (5) driving licenses — Class CM or DL

e Provide at least five (5) photocopies of insurance stickers or insurance
agreement

Financial Envelop
e Price Schedule (Financial Offer) detailing the unit price only in the sheet provided
for the purpose (refer to Annex A)
e Bank statements for the last six months (January to June 2025)
e A letter from the bank confirming that the bidder is an account holder with the
respective bank.
e Certified audited books of accounts for the past two (2) years (2024 and 2025).
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Bid Prices.

The Bidder shall clearly indicate the unit price of the goods it proposes to supply. All
unit prices shall be clearly indicated in the space provided in the price schedule, and all
unit prices quoted in the RFP response shall be agreed to be in effect for a minimum of
Fourteen (14) months beginning on the date when the contract is executed, with the
exception of services which are subject to significant and unavoidable market forces
which prevent this, in which case the Bidder shall describe and justify the driver(s) of
potential price fluctuation during the first twelve (12) months of the agreement. The
Bidder shall sign the price schedule, and shall stamp the price schedule with the Bidding
Company’s stamp where feasible.

Bid Currencies

All financial rates and amounts entered in the Bid Form and Price Schedule and used in
documents, correspondence, or operations pertaining to this tender shall be expressed
in Uganda Shillings (UGX).

C. SUBMISSION OF BIDS:

Submission and Marking of Bids:
Bids shall be addressed to the PROCUREMENT COMMITTEE, clearly marked with the
tender reference number in the RFP document latest 2" April 2026 at 5:00pm (East
African Standard Time) through email on tenders@Igfug.org

Bids submitted after the deadline will not be accepted. The PURCHASER may, at its
discretion, extend the deadline for the submission of bids, in which case all rights and
obligations of the PURCHASER and Bidders, as documented in the RFP, will be applicable
to the new deadline.

D. BID OPENING AND EVALUATION

Preliminary Examination
The Purchaser will examine the bids to determine whether they are complete,
whether any computational errors have been made, whether required sureties have
been furnished, whether the documents have been properly signed and whether
bids are generally in order.

Evaluation and Comparison of Bids
Bids determined to be substantially responsive as per clause 7 above will be
considered evaluated by the LGF Procurement Committee, with the below scoring
criteria.
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Evaluation Criteria Description Weight (%) |
Eligibility e Profile of the company, Pass/Fail

e Trading License,

e Tax Clearance Certificate

e Tax Registration Certificate

e Registered Powers of Attorney

e C(Certificate of Incorporation and Business

Registration (where applicable)
e Memorandum and Articles of Association

TECHNICAL EVALUATION

Proof of availability = Provide vehicle registration documents for each of 10%

of the vehicles (All the vehicles requested. If not owned by the bidder

vehicles shall not be  provide lease agreement with the owner(s). Provide

more than 15 years  at least five (4) photocopies of Vehicle Registration

old) Books.

Insurance Provide at least five (4) photocopies of insurance 10%
stickers or insurance agreement.

Drivers’ Provide at least five (4) Photos of drivers, a table with  10%
management vehicle types and driver permit

Provide at least five (4) driving licenses — Class CM or

DL.
Past experience The bidder’s demonstrated experience and technical = 10%

competence in providing the required services,
Bidders must provide at least three (3) verifiable
recommendation letters from previous or current
clients and three Contracts or Local Purchase Orders
for the years 2023, 2024, 2025

FINANCIAL EVALUATION
—|
Payment terms (Credit period and terms) Refers to the Bidder providing the 5%
most favorable terms of
payment. The Purchaser payment
terms are to pay within 30
calendar days of acceptance of
goods/services and receipt of
invoice.

6|Page



Price Competitiveness Offer as per Price Schedule 55%
(Financial Offer) provided (Annex
B)

Notification of Award
Prior to the expiration of the period of bid validity, the Purchaser shall notify the
successful bidder in writing or where necessary by telephone that his or her bid has
been accepted and, selected for Framework Agreement for the specific good. At this
stage LGF may also choose to negotiate with the selected bidder to finalize the offer.

E. CONTRACTING

Contract award and notification
The Purchaser shall award the Contract to the notified successful Bidder(s) whose
bid has been determined to be substantially responsive and has been determined to
be the best evaluated bid considering price and performance factors, provided
further that the Bidder is determined to be qualified to enter into a Framework
Agreement and perform its obligations satisfactorily.

Warranty
Not applicable.

1. Inspection
The Purchaser shall have the right to inspect the goods to confirm their conformity
to the specification. The inspection will be conducted by assigned staff of the
Purchaser or a reputed relevant consultant selected by the Purchaser.
In the future business relation, should any inspected goods fail to conform to the
specification, the Purchaser may reject them and the Bidder shall replace the
rejected goods without extension of time except at the Purchaser’s sole discretion.

2. Disclaimer

The Purchaser reserves the right to alter the dates of the timetable, without
incurring any liability to bidders.

The Purchaser does not bind itself to accept the lowest or any proposal.
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F. ETHICAL OPERATING STANDARDS
1. Compliance to the LGF Values
The LGF Standards for Professional Conduct (“The LGF Values”), can be found on

https://lgfug.org/who-we-are/ . These are (7) core values - Respect, Resilience,
Collaboration, Self-awareness, Truthfulness, Responsibility and Openness

The LGF Core values provides, inter alia, that LGF does “not engage in theft, corrupt
practices, nepotism, bribery, or trade in illicit substances.” LGF’s procurement systems
and policies are designed to maximize transparency, fairness, value for money and
minimize the risk of corruption in LGF’s operations.

LGF requests that a supplier
(i) informs LGF upon becoming aware that the integrity of LGF’s business has

been compromised during the RFP process, and

(ii) reports such events through https://Igfug.org/report-abuse/

2. Bidder Non-Collusion Statement

LGF prohibits collusion and will disqualify all bids where collusion is detected. Collusion
happens when related parties submit separate bids for the same tender. Collusion
includes situations where:

a) Members of the same company/family submit separate bids for the same tender

b) Separate companies owned by the same person submit separate bids for the same
tender

c¢) Employees of a bidding company submitting separate bids through companies
they own for the same tender

d) Partners in a bidder submitting separate bids under their own names/ companies
they own for the same tender

It is collusion for a person to be involved in more companies/ businesses submitting
a bid to the same tender. Collusion will lead to LGF disqualifying the involved
Individuals or companies from that tender as well as disqualifying them from
submitting bids for future tenders. In addition, LGF may share information relating
to this collusion with other international aid organizations operating in the region
leading to loss of business opportunities for the colluders.

8|Page


https://lgfug.org/who-we-are/
https://lgfug.org/report-abuse/

Vendor Self-Certification of Eligibility

Company certifies that:

1.

They are not debarred, suspended, or otherwise precluded from participating in
major any competitive bid opportunities.

They are not bankrupt or being wound up, are having their affairs administered by
the courts, have entered into arrangements with creditors, have suspended business
activities, are the subject of proceedings concerning those matters, or are in any
analogous situation arising from a similar procedure provided for in national
legislation or regulations.

They have not been convicted of an offense concerning their professional conduct.

They have not been guilty of grave professional misconduct proven by any means
that the contracting authority can justify, or been declared to be in serious breach of
contract for failure to comply with their contractual obligations towards any
contracts awarded in the normal course of business.

They have fulfilled obligations related to the payment of social security contributions
or the payment of taxes in accordance with the legal provisions of the country in
which they are established or with those of the country where the contract is to be
performed.

They have not been the subject of a judgment for fraud, corruption, involvement in
a criminal organization or any other illegal activity.

They maintain high ethical and social operating standards, including:

« Working conditions and social rights: Avoidance of Child Labor, bondage, or
forced labor; assurance of safe and reasonable working conditions; freedom of
association; freedom from exploitation, abuse, and discrimination; protection of
basic social rights of its employees and the LGF’s beneficiaries.

« Environmental aspects: Provision of goods and services with the least negative
impact on the environment

« Humanitarian neutrality: Endeavoring to ensure that activities do not render
civilians more vulnerable to attack, or bring unintended advantage to any
military actors or other combatants.

e Transport and cargo: Not engaged in the illegal manufacture, supply, or
transportation of weapons; not engaged in smuggling of drugs or people.

Company warrants that, to the best of its knowledge, no LGF employee, officer,
consultant or other party related to LGF has a financial interest in the Company’s
business activities, nor is any LGF employee related to principals or owners of the
company. Discovery of an undisclosed Conflict of Interest situation will result in
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10.

immediate revocation of the Company’s Authorized Vendor status and
disqualification of Company from participation in future LGF procurement

Vendor hereby confirms that the organization is not conducting business under other
names or alias’s that have not been declared to LGF.

Vendor herby confirms it does not engage in theft, corrupt practices, collusion,
nepotism, bribery, or trade in illicit substances.

LGF Conflict of Interest and Vendor Code of Conduct

Vendor hereby agrees that Vendor and Vendor’s employees and subcontractors, if any,
shall abide by and follow all established written policies of LGF related to work conduct,
including, but not limited to, The LGF Values and Standards for Professional Conduct.
We recognize that our talented and dedicated staff are our greatest asset and we
conduct ourselves in ways that reflect the highest standards of organizational and
individual conduct.

Conflict of Interest and Legal Compliance

Vendor hereby warrants that, to the best of its knowledge, no LGF employee, officer,
consultant or other party related to LGF has a financial interest in the Vendor’s
business activities.

Vendor hereby warrants that, to the best of its knowledge, no LGF employee, officer,
consultant or other party related to LGF has a family relationship with the vendor’s
owners.

Discovery of an undisclosed conflict of interest will result in immediate termination
of any Agreement and disqualification of Vendor from participation in current and
future LGF activities.

Vendor hereby warrants that the organization is not conducting business under
other names or alias’s that have not been declared to LGF.

Vendor hereby warrants that it does not engage in theft, corrupt practices, collusion,
nepotism, bribery, trade in illicit substances, or terrorism or support of terrorism.
Vendor hereby warrants that it complies with all applicable laws, statutes and
regulations, including, but not limited to, export controls, import controls, customs
regulations, trade embargoes and other trade sanctions and laws governing unlawful
boycotts and payments to foreign government officials.

Vendor hereby agrees to maintain high ethical and social standards:

Working conditions and social rights: Avoidance of child labor, bondage, or forced
labor; assurance of safe and reasonable working conditions; freedom of association;
freedom from exploitation, abuse, and discrimination; protection of basic social
rights of its employees and LGF’s beneficiaries; prohibition of trafficking in persons.
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e Environmental aspects: Provision of goods and services with the least negative
impact on the environment.

» Humanitarian neutrality: Endeavoring to ensure that activities do not render civilians
more vulnerable to attack, or bring unintended advantage to any military actors or
other combatants.

e Transport and cargo: Not engaged in the illegal manufacture, supply, or
transportation of weapons; not engaged in smuggling of drugs or people.

Disclosures of conflict of interest shall be made in writing to the LGF Procurement
committee. These LGF officials shall then determine whether a conflict exists and is
material, and whether the contemplated transaction may be authorized as just, fair, and
reasonable. If conflict exists, then the vendor with such a conflict shall be prohibited
from participating in the transaction.

By signing this statement, the vendor acknowledges that any violation of the above LGF
policies will result in immediate termination of any agreement in place and
disqualification from participation in future LGF activities.

Vendor Name:

Signature:

Title:

Print Name:

Date:

Annex A : Price Schedule (Financial Offer)

Bidders must submit their financial offers in accordance with the Financial Offer sheet
provided under ANNEX B of this RFP document. Do not use your own form. All unit rates
should have applicable taxes including VAT as LGF will not pay for any tax not included
in the unit rate.

LGF shall not be responsible for any arithmetic errors in the financial bid document hence
requested to compute the totals carefully

Vehicle Cost without Fuel but includes, Driver, Insurance / Cost in USH
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Vehicle Type

Model

Town running -
Dry hire per
day rate (USH)

Field Trips dry hire
per day rate (within
regional districts)

Average
consumption
per/km (km/Itr)

Saloon car

2010 and above

Coaster 25-Seater

2010 and above

Toyota Hiace 14
seaters

2010 and above

Land Cruiser 10
seaters 76 series
(5doors)

2010 and above

Land Cruiser 13
seaters 78 series
(3doors)

2010 and above

Land Cruiser PRADO
TX

2010 and above

Land Cruiser PRADO
TXL

2010 and above

Double cabin Toyota
Hilux 4X4 2.5cc 5-
seater

2010 and above

Single cabin pick up

2010 and above

Nissan Patrol 10
seaters

2010 and above

Super Custom 7-
seater

2010 and above

Truck 10Tons

2010 and above

Truck 15Tons

2010 and above

Annex B. Scope of Work
Assignment Salon Cars, 4X4 SUV-Vehicles, Minibuses (Super Custom), Buses
(Coasters) and Trucks and Driver Rental Services
Location (Regional Districts ; Arua, Gulu, Jinja, Mbale, Mbarara and
designated field locations)
Duration (12 months)
Reporting to Procurement and Logistics Office
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1. Background

Luigi Giussani Foundation (LGF) seeks to contract a reputable vehicle hire company to
provide transport services (vehicle hire) for its staff, assets and property within the
various districts in Uganda. The successful service provider shall perform the required
services in line with LGF Uganda standards within elevated level of quality and shall
follow all applications and directives as identified by this Scope of Work (SOW). The
transportation services include;

Ancillary Services: The service provider shall, upon LGF request, make available
additional transportation services as required, the transport services shall include;

1) Airport transfers, town runs and field trips — Kampala based offices
2) Field trips within designated field locations.
2. Objective

To provide safe, reliable, and cost-effective transport services in compliance with LGF
and donor requirements.

3. Scope of Work
The service provider is expected to provide the following services;

1. All rented vehicles should have Valid Motor insurance coverage and a fully
equipped first Aid box as per required by the ministry of transport and works.

2. All vehicles should be maintained and cleaned by the successful service provider
before delivery.

3. All drivers should be monitored by the service provider for their driving behavior,
speed acceleration, harsh braking, alcohol /drugs use and criminal records. LGF
does not accept drivers with criminal records nor alcohol and drug use.

4. All drivers will be required to complete the vehicle’s log- book or Mileage sheet
which includes the destination, the date, the name of the driver, the car plate
number, the start and end time per trip and the mileage.

5. Point to point transportation services as explained in the ancillary services and
short term rented drivers and vehicles; Such services should include the driver,
the vehicle and fuel cost.
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4. Deliverables

1. Vehicles must be in good condition (2010 onwards), fully insured, tracked,
maintained, and operated by trained drivers with clean records.

2. The service provider shall provide qualified personnel to accomplish the work
required by. They should have the ability to read, write, and speak English as a
second language. It is the company’s responsibility to ensure that all contract
employees are qualified to perform the specified job task.

3. Personnel acting on behalf of the service provider shall not be entitled to any
benefit, payment, compensation, or entitlement except for as provided to the
successful service provider.

4. The service provider undertakes sole responsibility for taxes and any other
charges of public nature, which are or may be assessed in future against the
service provider

5. The services rendered by the service provider must be performed in full
consideration to the confidentiality and secrecy.

5. Driver Qualifications
The drivers assigned to LGF account must have the following;

1. At least 4 years of driving experience in driving passengers with knowledge of the
local traffic rules and knowledge of the various locations inside Kampala. LGF has
the right to disapprove of any driver who is found disqualified to provide such

services.

2. The driver must be a Ugandan National with national ID and should have a valid
driving of at least Class B, CM, DL driving license from Ministry of Works and
Transport or its licensed provider or authority with basic technical and regular
maintenance knowledge of vehicles

3. Clear Criminal history, clear alcohol records, clear drugs records and clear sexual
harassment records. LGF has the right to request proof of such records and has
the right to interview the driver

6.LGF Responsibilities;

1. LGF will appoint as a primary point of contact (Logistics Officer) who will oversee
the day-to-day transport services and request additional drivers and vehicles on
an ad-hoc basis.
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All requests for ad-hoc daily and weekly drivers should be presented through an
official email sent at least 12 hours in advance

LGF will grant access to the drivers into LGF offices by through registration of the
drivers’ details at the main gate.

7. Performance & Quality Control

Performance will be reviewed periodically based the following;

1.

Ensuring monthly invoices, log sheets, and vehicle logbooks are complete and
accurate.

Effectiveness of driver supervision, behavior management, and adherence to LGF
standards.

Ability to provide uninterrupted transport services, including mitigation of
vehicle breakdowns or driver absence.

Ensuring vehicles are roadworthy, clean, and properly maintained.

Adherence to Ugandan labor laws, training requirements, approved schedules,
and uniform standards

8. Safety Requirements

Vehicles must include safety tools such as fire extinguishers, first aid kits, spare tires, and

valid insurance.

9. Invoicing

Invoices must be submitted within 10 days after service delivery.

10. Other Conditions

Subcontracting without LGF approval is prohibited. Non-compliance may lead to

termination.
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Bidder’s Attestation (Sign and Stamp)

Name:

Designation:

Signature:

Date:
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